Project Schedule
Forest Home "Streets ‘27"

0 Project Governance &

2027
Apr [ May | June | July | Aug | Sept| Oct | Nov

May | June | July | Aug | Sept | Oct | Nov| Dec | Jan | Feb

Milestone 1: Notice to Proceed/Project Kickoff

o
o

Project Initiation and Management Plan

Project Kickoff Meeting

0.2 |Steering Committee Support

0.3 | Data and File Standards

1 Prior Work, Regulatory & Historic Context

1.1 |Synthesis of Prior Plans & Policies

1.2 |Regulatory & Historic District Pathway

2 Existing Conditions, Safety & Multimodal Analysis

2.1 [Field Inventory and Constraints

2.2 |Safety & Operational Baseline - Transportation

2.3 | Connectivity & Accessibility Gaps

Milestone 2: Existing Conditions Complete

3 Community Engagement

3.1 |Public and Stakeholder Engagement Plan _

N

Meet and Greet

Walking Tour

Stakeholder Interviews

3.2 |Engagement Round 1: Issues & Opportunities

Milestone 3: Engagement Round 1 Complete

3.3 |Engagement Round 2: Concepts & Tradeoffs

Milestone 4: Engagement Round 2 Complete

4  Concept Development & Evaluation

4.1 |Forest Home Traffic Calming & Multimodal Toolbox

4.2 | Concept-Level Designs for Priority Locations

4.3 | Costs, Phasing & Funding Strategy

Milestone 5: Draft Concepts Issued

5 &

5.

N

Preferred Plan

Milestone 6: Preferred Plan Issued

5.2 | Monitoring & Performance Plan
6 & Final
6.1 |Draft Plan
Milestone 7: Draft Plan Issued for Review
Milestone 8: Draft Plan Comment Period Closes
6.2 |Final Plan & Executive Summary
Town Board Final Presentation
Milestone 9: Final Plan & Town Board Presentation

Working Tasks

Draft/Review Deliverable
Final Deliverable

Steering Committee Meetings
Public Engagement Meetings
Misc. Meetings

Milestones



